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Working Group Session: Finding your Purpose
Agenda

Welcome and Introduction 30 minutes

- Welcome, breaking the ice (Suggestion: Each answer the question: What has inspired you recently?)
- Review goals for the day & why we're here

- Review agenda & set expectations

- Answer any questions anyone has going in

Your Connection to the Work 1 hour

- Pivotal moments (in pairs or as a small group, share your pivotal moment and then listen to your
partner’s moment. For bigger groups, rotate the pairs after 5-10 minutes in speed-date sharing style)

Discovering our Purpose 1 hour

- Discovery questions (In pairs or a group answer the following four questions: 1. What is the ultimate
impact you want to have? 2. Who feels the impact of your work? 3.Success wouldn’t be success
without... 4. What do you want your legacy to be?)

- Discuss and give feedback / capture on post its

- Further discussion & next steps

Wrap-up & Next Steps 30 minutes

- What went well, what could have been
improved?

- What are our actions items?

- Who is responsible for what?




